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The EVOLVE-AI Framework and The Invisible Architecture by Neal Carboneau 

Membership and Licensing Terms 

Version date: July 1, 2026 (V260701) 

Membership and Licensing Terms  

Effective date: July 1, 2026 

These Membership and Licensing Terms govern access to the “Materials:” The EVOLVE-

AI Framework (EVOLVE-AI) by Neal Carboneau, The Invisible Architecture by Neal 

Carboneau, The EVOLVE-AI Guidance Document, The Invisible Architecture Guidance 

Document, knowledge base files, related worksheets, prompts, examples, Custom GPT 

access, downloads, webpages, emails, training materials, and other membership 

materials provided and licensed by Neal Carboneau Consulting, LLC (the "Company," 

"we," "us," or "our"). 

By purchasing a membership and license(s) or using the Materials, the “Licensee” 

(individual, company and licensed users) agree to these Membership and Licensing 

Terms and the Privacy Policy. The Licensee represents their authorization to accept 

these terms for that organization and its authorized licensed users. 

1. What The EVOLVE-AI Framework and The Invisible Architecture by Neal Carboneau 

(EVOLVE-AI and The Invisible Architecture) are: 

EVOLVE-AI and The Invisible Architecture are decision support frameworks for 

responsible AI adoption and organizational change management. It is intended to help 

professionals and organizations evaluate AI tasks, improve prompts, structure 

processes, verify outputs, document reasoning, and preserve final human judgment. 

EVOLVE-AI and The Invisible Architecture do not replace professional responsibility, 

responsible charge, legal compliance, sealing decisions, client requirements, 

organizational policies, or final professional judgment. 

AI assists. Professionals decide.  
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2. Membership Access and Licensing 

A membership and license may include some or all of the following, depending on the 

tier: 

 The EVOLVE-AI Guidance Document in Microsoft Word and PDF format. 

 The Invisible Architecture Guidance Document in Microsoft Word and PDF format. 

 The EVOLVE-AI Custom GPT Knowledge Base Files 

 Prompts, examples, worksheets, checklists, and related implementation materials. 

 Access to the EVOLVE-AI Custom GPT through ChatGPT. 

 Access to the Invisible Architecture Custom GPT through ChatGPT. 

 Welcome page access, email delivery, updates, or other materials made available to 

members:  Cancellable at any time. 

 For all membership and licensing tiers:  Implementation support is available; the 

costs of which can be negotiated based on services rendered. 

The Custom GPT runs inside ChatGPT. A ChatGPT account or subscription is the 

individual or company’s responsibility and cost, separate from any EVOLVE-AI or 

Invisible Architecture membership, license or monthly access fee. 

3. License and Use 

The Materials are licensed, not sold. During an active membership, we grant you a 

limited, revocable, non-exclusive, non-transferable license to access and use The 

Materials for internal professional use. 

For an individual membership, the license is for the purchasing individual. For a 

company membership, the license is for internal use by the purchasing organization and 

its authorized paid licensed users. For on site memberships, the license is for internal 

use by the purchasing organization and its authorized paid licensed users. All license 

terms may be expanded or modified only by a separate written agreement signed by 

and between the Company and the Licensee. 
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The Licensee and authorized licensed users may copy, paste, adapt, and use prompts, 

examples, processes, knowledge base files and materials, The Materials, in your internal 

professional work, subject to our continued ownership of The Materials and their 

underlying intellectual property and the paid tier of the Licensee. 

4. Use Restrictions 

Except with our prior written consent, you may not: 

 Resell, publish, post, sublicense, distribute, or share The Materials outside the 

Licensee:  Licensed individual, organization or users. 

 Upload The Materials to a public website, public repository, shared marketplace, 

public GPT training dataset, or competing AI product.  Use of The Materials within 

the Licensee’s company GPT is an allowed use within the license. 

 Use The Materials to build, train, market, or operate a competing product, 

framework, course, bot, software tool, or commercial knowledge base. 

 Remove copyright, trademark, attribution, proprietary, or license notices. 

 Share EVOLVE-AI or Invisible Architecture Custom GPT access or Materials with 

unpaid users or anyone outside the purchasing organization. 

 Use The Materials unlawfully or in a way that violates professional duties, client 

obligations, confidentiality obligations, export control rules, or applicable AI use 

policies. 

5. Seats and Authorized Users 

One seat equals one person (user) authorized to use The EVOLVE-AI Custom GPT or The 

Invisible Architecture Custom GPT and The Materials. The Licensee is responsible for 

selecting and maintaining the correct seat count. We may rely on the seat count 

selected at checkout or otherwise reported by the purchasing organization. 

Each authorized licensed user must comply with these Membership and Licensing 

Terms. The purchasing individual or organization is responsible for use by its authorized 

licensed users and for preventing unauthorized access. 
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6. Billing, Renewal, and Cancellation 

Available membership tiers and prices are shown on the purchase page and at checkout. 

Unless a separate written agreement states otherwise, memberships may include a one 

time membership fee plus monthly access billed at $20 per licensed user per month. 

For example, an individual membership may charge the one time, membership fee plus 

the first month of access at checkout. Company memberships may charge the one time 

membership fee plus $20 times the selected licensed user seat count for the first month 

of access at checkout. After checkout, monthly access renews automatically at $20 per 

licensed user per month until canceled through the Stripe Customer Portal. 

The EVOLVE-AI Custom GPT runs inside ChatGPT, so any ChatGPT account or 

subscription is separate from and in addition to EVOLVE-AI and Invisible Archtecture 

fees. 

You may cancel monthly access at any time through the customer portal link provided 

on your receipt, welcome email, NealCarboneau.com or by contacting us at 

Neal@NealCarboneau.com. Subscription purchases are in full month increments and 

non-refundable. Cancellation stops future monthly access charges but does not refund 

charges already paid unless we agree otherwise or applicable law requires otherwise. 

If a pricing, billing, or checkout term shown at checkout conflicts with a general 

description on the website, the specific checkout disclosure controls for that purchase, 

subject to applicable law. 

7. Refunds 

Unless a purchase page, invoice, or separate written agreement states a different 

refund policy, one time membership fees are not refundable after digital access is 

delivered. Monthly access fees are billed in advance and are not prorated after 

cancellation unless we agree otherwise or applicable law requires otherwise. 

If you believe a charge was made in error, contact us promptly at 

Neal@NealCarboneau.com so we can review it. 
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8. Professional Responsibility and AI Output 

EVOLVE-AI and The Invisible Architecture are frameworks and toolsets. They do not 

provide engineering, legal, tax, accounting, medical, financial, or other licensed 

professional services. AI output may be incomplete, inaccurate, outdated, biased, or 

unsuitable for a particular use. 

You are responsible for reviewing, verifying, documenting, and approving any output 

before relying on it. You are also responsible for compliance with law, professional 

standards, licensing rules, client requirements, organizational policies, confidentiality 

duties, and any applicable AI-use rules. 

9. Third Party Services 

Neal Carboneau Consulting, LLC (NCC-LLC) may rely on third party services, including 

Stripe for payments, WordPress or website hosting providers, email providers, ChatGPT 

or OpenAI services for Custom GPT access, and other tools used to deliver membership 

access. Your use of those services may be governed by their own terms, privacy policies, 

account requirements, fees, and availability. 

We do not control third party platforms and are not responsible for their outages, 

changes, fees, account restrictions, or data practices. 

10. Confidentiality and Sensitive Information 

Do not enter confidential, regulated, export controlled, client sensitive, personal, 

proprietary, or privileged information into any AI tool or third party service unless you 

have authority to do so and have confirmed that the use complies with your obligations, 

policies, contracts, and applicable law. 

EVOLVE-AI teaches verification and process discipline, but it does not determine 

whether a particular use of confidential or regulated information is permitted. 
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11. Intellectual Property (The IP) 

The EVOLVE-AI Framework by Neal Carboneau (EVOLVE-AI), The EVOLVE-AI Guidance 

Document, The Invisible Architecture by Neal Carboneau, The Invisible Architecture 

Guidance Document, The EVOLVE-AI Custom GPT Knowledge Base Files, The Invisible 

Architecture Custom GPT Knowledge Base Files, The Materials, Neal Carboneau 

Consulting, LLC (NCC-LLC), associated methods, prompts, documents, examples, 

processes, custom instructions, knowledge base materials, training materials, website 

copy, marks, trade names, and related works are owned by Neal S. Carboneau, Neal 

Carboneau Consulting, LLC, or their licensors, as applicable. 

No ownership interest in The IP transfers to The Licensee. The Licensee’s rights are 

limited to the license expressly granted in these Membership and Licensing Terms or in 

a separate written agreement signed by and between The Company and The Licensee. 

12. Updates and Availability 

We may update The Materials, correct errors, change delivery methods, modify the 

EVOLVE-AI Custom GPT, or revise membership features over time. We may also suspend 

or discontinue features if reasonably necessary for maintenance, security, legal 

compliance, platform changes, or business reasons. 

We will make reasonable efforts to provide access to purchased materials, but we do 

not guarantee uninterrupted availability of any website, GPT, third party service, or 

digital delivery method. 

13. Termination 

We may suspend or terminate access if The Licensee fails to pay, violates these 

Membership and Licensing Terms, misuses the materials, exceeds authorized seat 

access, infringes intellectual property rights, creates security risk, uses The Materials, or 

uses The IP unlawfully or in a way that could harm The Company, The Licensee, other 

users, clients, or third parties. 
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Termination ends all access and licensing to The Materials. Sections concerning 

intellectual property, use restrictions, payment obligations, disclaimers, limitations of 

liability, governing law, and dispute related provisions continue after termination. 

14. Disclaimers 

The Materials are provided for educational, training, and decision support purposes. To 

the fullest extent permitted by law, they are provided "as is" and "as available," without 

warranties of any kind, express or implied, including warranties of merchantability, 

fitness for a particular purpose, noninfringement, accuracy, completeness, or 

uninterrupted availability. 

Nothing in these Membership and Licensing Terms limits rights or remedies that cannot 

be limited under applicable law. 

15. Limitation of Liability 

To the fullest extent permitted by law, The Company, Neal Carboneau Consulting, LLC, 

its owners, officers, contractors, advisors, and licensors, including but not limited to 

Neal Carboneau, will not be liable for indirect, incidental, consequential, special, 

exemplary, punitive, or lost profit damages arising from or related to The Materials, The 

IP, AI output, third party services, The Licensee’s use of The Materials or licensed IP. 

To the fullest extent permitted by law, The Company’s total liability for any claim related 

to The Materials or the licensed IP will not exceed the amount the Licensee paid to The 

Company during the twelve months before the event giving rise to the claim. This 

limitation does not apply where prohibited by law. 

16. Changes to These Terms 

The Company may update these Membership and Licensing Terms from time to time. 

The effective date above shows the current version. Material changes will apply 

prospectively unless otherwise required by law or agreed in writing. 
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17. Governing Law 

These Membership Terms are governed by the laws of the State of Michigan, without 

regard to conflict of law rules. Any dispute that is not resolved informally will be 

handled in a court of competent jurisdiction unless a separate written agreement 

provides otherwise. 

18. Contact 

Neal Carboneau Consulting, LLC 

Neal Carboneau, CEO, Member 

P.O. Box 251, Three Oaks, Michigan 49128 

Email: Neal@NealCarboneau.com 

Website: NealCarboneau.com 

 


